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Partner ng Bayan

Bong Tan was a pillar of the Philippine business world, a Renaissance

Man who served in top leadership positions at the Lucio Tan Group of
Companies. More than a businessman, he was a beloved father, husband,
friend, and colleague.

As a member of the PNB Board of Directors, Bong proved to be a wise
and an inspirational leader. We liked working with him as he motivated us
to become the best versions of ourselves. While his stature precedes him,
Bong was truly a down to earth person who has consistently shown his
commitment to excellence and unwavering compassion for the welfare of
employees.

Throughout his professional life, Bong was a reliable Partner. He has been
a contributor to various important causes. He participated in numerous,
diverse socio-civic, cultural, educational, medical, and charitable endeavors
of his family’s Tan Yan Kee Foundation. As an athlete who loved and
passionately supported basketball and as a generous patron of sports and
youth development, he contributed positively to our nation’s progress.

Bong was a living proof of how kind and gracious a person can be. He
was a leader, a team player, a family man, and a spiritual human being. His
legacy will stay with us forever.
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In Thousands except Selected Ratios, Per Common Share Data, and Head Count

CONSOLIDATED PARENT ENTITY

MINIMUM REQUIRED DATA 2019 2018 2019 2018
(As Restated)

Profitability
Total Net Interest Income 32,443,573 27,064,550 29,446,638 23,461,884
Total Non-Interest Income 8,667,961 11,857,283 6,073,275 11,117,810
Total Non-Interest Expenses 28,440,470 27,612,951 24,245,218 23,713,091
Pre-Provision Profit 12,671,064 11,308,882 11,274,695 10,866,603
Provision For Credit And Impairment Losses 2,909,858 1,752,812 1,593,219 1,401,528
Net Income 9,761,206 9,556,070 9,681,476 9,465,075
Selected Balance Sheet Data
Liquid Assets 318,200,276 234,630,930 297,298,085 218,059,477
Gross Loans 651,470,434 574,483,591 584,084,209 503,049,694
Total Assets 1,142,290,611 983,648,186 1,069,205,222 911,800,586
Deposits 826,045,480 733,301,478 775,841,999 683,397,406
Total Equity 154,975,400 128,559,012 152,069,646 125,650,447
Selected Ratios
Return on Equity 6.89% 7.70% 6.97% 7.80%
Return on Assets 0.92% 1.05% 0.98% 1.12%
CET 1 Capital Ratio 14.10% 13.55% 12.13% 10.85%
Tier 1 Capital Ratio 14.10% 13.55% 12.13% 10.85%
Capital Adequacy Ratio 14.80% 14.35% 12.83% 11.63%
Per Common Share Data:
Net Income per Share:
Basic 7.05 7.58
Diluted 7.05 7.58
Book Value per Share 99.68 100.60
Others
Cash Dividends Declared - -
Headcount
Officers 4,318 4,011
Staff 4,232 4,255
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Corporate Objective

PNB aims to continually provide the best customer
experience to generations of Filipinos here and abroad.

VISION

To be the most admired financial services organization
in the country in terms of:
* Financial performance - rank #1 or #2 in its
businesses in terms of return on equity
* Innovativeness - in products, services, distribution
and the use of cutting-edge technology
o Customer perception
o The preferred financial services provider

The customer-centered organization with a passion
for service excellence

Social responsibility - the employer of choice,
a good corporate citizen and partner in nation-
building

Long-term vision -
advantage on a sustained basis by anticipating

developing competitive
changes in customer’s preferences and in the
manner of doing business

MISSION

We are a leading, dynamic Filipino financial services
group with a global presence committed to delivering
a whole range of quality products and services that
will create value and enrich the lives of our customers,
employees, shareholders, and the communities we
serve.

ABOUT THE PNB BRAND

For more than a hundred years, Philippine National
Bank has established itself as a “Bangko ng Bayan”,
a stable, reliable, and service-oriented financial
institution serving generations of Filipinos anywhere in
the world. We believe in the right to prosperity for all
in support of our customers, employees, shareholders,
and communities on the road to success and wealth

creation.

Our way of service is malalapitan. We are a customer-
centered organization with a passion for financial
growth, innovation, and service excellence. We are
committed to the highest standard of professionalism
and integrity. Our strength lies in our ability to work
as an integrated, cohesive entity. We strive to become
an employer of choice and a true partner in nation-

building.

We live by the tagline, “You First”.
You First exudes a personal touch encouraging
customers to experience a brand of service that is
uniquely Filipino and distinctly Philippine National
Bank. You Firstis an articulation for the new generation
to experience the same service excellence and stability
that our current customer base has grown to love.
This speaks of our commitment to put the customer
at the heart of the financial solutions we offer and
embodies our core values such as service orientation
(Mapaglingkod), trustworthiness (Mapagkakatiwalaan),
and commitment (Mapagmalasakit).

More than being a tagline, You First is the behavioral
pillar that binds us as one nation as we begin the next
chapter of our Safe, Aggressive, Profitable Growth
story.
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Our shared values bind us together and enable us to
achieve our vision and mission.

MAPAGLINGKOD (SERVICE ORIENTATION)

We are committed to deliver the best possible service
to our customers, proactively responding to their
needs and exceeding expectations as manifestation of
the value and respect that the Bank holds for every
single one of them.

MAPAGKAKATIWALAAN (TRUSTWORTHINESS)

We hold sacred the consistent adherence to a strict
moral and ethical code manifested through honesty,
professionalism, fairness, prudence, and respect for the
law.

MAPANG-AKMA (ADAPTIVE TO CHANGE)

We nurture within each one of us a positive attitude
towards change and innovation, promoting flexibility
and celebrating creativity as drivers of our quest for
continuous improvement and operational excellence.

MAPAGKAPWA (TEAM ORIENTATION)

We are committed to work together as a family, united
in pursuit of common goals and aspirations, valuing
meritocracy in promoting the common good.

Partner ng Bayan

MAPAGMALASAKIT (COMMITMENT)

As stewards not only of the Bank’s business, but of
its proud name and enduring heritage, we manifest
genuine concern and affection for the Bank, its
business, and its core constituents.

MAPAGMALAKI (PRIDE)

We take pride in working with the Bank, of being a
Philnabanker, in whatever tasks we undertake. This will
be reflected in all our actions, in the passion of how we
get things done.
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Business Model & Scope of Business
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Philippine National Bank (PNB), the country’s first
universal bank, is the fourth largest privately-owned
Philippine commercial bank. PNB was established by
the Government of the Philippines in 1916 and became
fully privatized in 2007. As an instrument of economic
development, PNB led the industry through the years
with its agricultural modernization program and trade
finance support for the country’s agricultural exports.
In addition, the Bank pioneered efforts in the Overseas
(OFW)
introduced many innovations such as Bank on Wheels,

Filipino  Worker remittance business and
computerized banking, Automated Teller Machine
(ATM) banking, mobile money changing, domestic
traveler’s checks, electronic filing and payment system
for large taxpayers, and Unit Investment Trust Fund
(UITF) ATMs. PNB has the largest number of overseas
offices and one of the largest domestic branch
networks among local banks.

PNB’s principal commercial banking activities include
deposit-taking, lending, bills discounting, trade finance,
foreign exchange dealings, fund transfers, remittance
servicing, asset management, a full range of retail
banking and trust services, and treasury operations.
Through its subsidiaries and affiliate, the Bank also
engages in full banking services in China and the
United Kingdom; banking services in Hong Kong; and a
number of diversified financial and related businesses
such as remittance servicing in the United States,
Canada, and Hong Kong; investment banking; life and
non-life insurance; stock brokerage; and leasing and
financing services.

The Bank provides a full range of banking and other
financial services to its customers through its Head
Office, 715 domestic branches/offices and 71 overseas
branches, representative offices, remittance centers
and subsidiaries in 17 locations in the United States,
Canada, Europe, the Middle East, and Asia.

The Bank’s customers include corporations, small
and medium markets, retail customers, the National
Government (NG), local government units (LGUSs),
controlled

government-owned and corporations

(GOCCs) and various government agencies.

PNB’s banking activities are undertaken through the
following groups within its organization, namely:

The Retail Banking Sector (RBS) principally focuses
on retail deposit products (i.e., current accounts,
savings accounts, and high cost accounts), cards
products, consumer loan products, cash management
solutions, and other services. While the main purpose
is the generation of lower cost funding for the Bank’s
operations, RBS also concentrates on the cross-selling
of trust, fixed income, and bancassurance products
to existing customers, and referrals of customers
by transforming its domestic and overseas branch
distribution channels into a sales-focused organization.

The Retail Lending Group (RLG) will be the consumer
lending arm of the Bank upon the full integration of
its wholly-owned thrift bank subsidiary, PNB Savings
Bank, into the parent bank. RLG is tasked to provide
the Bank’s retail clients with home mortgage loans and
car financing.

The International Banking & Remittance Group
(IBRG) covers the Bank’s overseas offices across Asia,
Middle East, North America, and Europe. It provides
convenient and safe remittance services to OFWs as
well as full banking services in selected jurisdictions,
including overseas bills payment, deposit account
opening, corporate, credit and trade facilities. Through
IBRG, the Bank offers Own a Philippine Home Loan
(OPHL), a financing facility for overseas Filipinos and
non-Filipinos for their real estate investments in the
Philippines. IBRG is also responsible in forging and



maintaining partnerships with remittance agents to
further extend the Bank’s scope and reach to the OFW
market beyond its brick and mortar overseas offices.

The Institutional Banking Sector (IBS) is responsible for
the establishment, expansion and overall management
of banking relationships with large corporates, middle
market and SME customers as well as with government
entities.

The Global Banking and Markets Sector (GBMS)
oversees the management of the Bank’s liquidity and
regulatory reserves as well as the risk positions on
interest rates and foreign exchange arising from the
daily inherent operations in deposit-taking and lending,
and from proprietary trading. Its functions also include
providing treasury solutions to clients and an oversight
on risk positions of the Bank’s foreign branches and
subsidiaries. GBMS is likewise responsible for the
establishment and maintenance of correspondent
banking relationship with foreign and local banks
and non-bank financial institutions as well as the
acquisition and management of banking relationship
with multinational companies.

The Wealth Management Group (WMG) helps clients
plan for their financial future via investment products
that aid in wealth accumulation. WMG offers investment
products to clients taking into consideration their risk
profiles. WMG’s services include brokering of fixed
income securities (e.g., Peso- and USD-denominated
government and corporate securities), selling of pooled
funds (UITFs), Variable Unit-Linked Funds, and other
investment vehicles that offer higher yields compared
to traditional deposit products.

Partner ng Bayan

Trust Banking Group (TBG) provides a full range of
trust products and services designed to serve a broad
spectrum of market segments. TBG’s personal trust
products and services include personal management
trust, investment management, estate planning,
guardianship, life insurance trust, and escrow. Corporate
trust services include

and products corporate

trusteeship, securitization, portfolio management,
administration of employee benefit plans, pension and
retirement plans, and trust indenture services. Other
fiduciary services include such roles as bond registrar,
collecting and paying agent, loan facility agent, escrow
agent, share transfer agent, and receiving bank. TBG
also manages thirteen Philippine Peso- and US dollar-
denominated UITFs. These include money market

funds, bond funds, balanced funds, and equity funds.
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Chairperson’s Message to Shareholders
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The Philippine banking industry

remained strong and stableasit
continued to support financial |
stability and promote gre
economic activity.
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ECONOMIC OVERVIEW

In 2019, the Philippines remained as one of the fastest
growing economies in Asia having sustained its growth
momentum with real Gross Domestic Product (GDP)
increasing by 5.9%. The economic expansion was driven
by healthy household consumption and accelerated
government expenditures in the latter half of the year as
the government ramped-up infrastructure spending after
the budget impasse in the first half.

On the production side, growth was buoyed by the resilient
services sector, propelled by finance, public administration,
and trade. The industry sector led by construction
and utilities also supported the economic expansion.
Meanwhile, the agricultural sector posted minimal growth
as adverse weather conditions weighed down the sector’s
production.

Inflation was on a downtrend for most part of the year,
boosting purchasing power and improving consumer
sentiment. The average 2019 inflation narrowed to 2.5%
from 52% a year-ago with the easing of food prices.
This provided monetary space for the Bangko Sentral ng
Pilipinas (BSP) to cut its policy rate by a total of 75 bps,
bringing BSP’s overnight reverse repurchase facility to 4.0%
with the overnight lending and deposit facilities settling at
4.5% and 3.5%, respectively. This was complemented by a
cumulative 400 bps cut in the banks’ reserve requirement
ratio (RRR) implemented in stages beginning in April. The
RRR cut released at least Php400 billion into the banking
system that mitigated the threat of a liquidity crunch and
boosted bank lending that rallied growth despite the

fiscal handicap. As inflation wound down and monetary

accommodation strengthened, the local vyield curve
compressed with a 10-year yield rallying to 4.5% from 7.8%
in the fourth quarter of 2018 when inflation peaked.

Domestic spending, notably business capital spending,
slowed down on the first half of 2019. Public construction
eased as well with implementation caught up in delayed
budget approvals coupled with a ban on public works
and new project spending due to the mid-term elections.
Against this backdrop, imports of raw materials and capital
goods eased that resulted in the narrowing of the country’s
trade gap. With sustained remittance flows from Overseas
Filipino Workers (OFWSs), revenues from Business Process
Qutsourcing (BPO) firms, and other service receipts largely
unaffected by the U.S.-China trade conflict, the current
account shifted to a near balanced position and supported
an improving international reserve position.  Amidst
improving external trade imbalance, the Philippine Peso
(Php) appreciated by 1.7% to an average of Php51.80/USD
from Php52.66/USD in 2018.

The Philippine banking industry remained strong and stable
as it continued to support financial stability and promote
greater economic activity. Total resources increased
steadily by 8.4% to reach Php18.3 trillion as of end December
2019 while deposits rose by 71% to Php13.7 trillion. Asset
quality of Philippine banks continued to be healthy with
the banking system’s gross non performing loan (GNPL)
ratio steady at 2.0% even as bank lending accelerated by
8.8% in 2019. The loan exposures of banks were adequately
covered as reflected in the banking system’s NPL coverage
ratio at 92.3%. The banking industry continued to be well-



capitalized as the capital adequacy ratio remained way
above the 10% regulatory threshold of the BSP and the 8%
minimum requirement by international standards.

STRATEGIC INITIATIVES

Time and again, we have proven our commitment to nation-
building by engaging in projects that help strengthen the
Philippine economy, empower the Filipino people, and
enrich the lives of our customers.

In 2019, we funded several projects in the power, water
supply, and infrastructure industries thereby giving
underserved areas access to facilities and/ or improving
agricultural activity from the rural areas to the metropolis.
On the other hand, our overseas branches specifically
those located in Hong Kong, Japan, and Singapore actively
conducted financial wellness programs to educate our
fellow countrymen on the importance of savings and
investment. This initiative, coupled with financial literacy
programs for students in the greater Metro Manila area,
was a fertile ground for the acquisition of new customers.

We recognize the significance of digital transformation in
creating a safe, secure, and seamless banking experience
for our customers. To support the Philippine government’s
National Retail Payment System (NPRS), we enhanced our
mobile banking services with PESONet and InstaPay. Using
the PNB Mobile App, our customers can perform real-
time electronic fund transfers to any participating banks
in the Philippines. For the millions of Filipinos overseas,
we have embarked on a digital strategy of launching a
mobile remittance application. Finally, our Trust Banking
Group implemented the country’s first end-to-end fully
automated UITF online facility where customers can enroll,
invest, and redeem funds through the internet or with the
convenience of their mobile phones.

STRONG CORPORATE GOVERNANCE

Our Bank is defined by the health of our business, the
well-being of our employees, customers, and stakeholders,
and the good future of generations to come. We aim to
contribute positively to the economy, the society, and the
environment by focusing on endeavors promoting ethical
business practices, strong corporate governance, and
sound risk management.

We continue to be recognized by the Institute of Corporate
Directors (ICD). In 2019, Philippine National Bank has
been bestowed an arrow during the ASEAN Corporate
Governance Scorecard (ACGS) Recognition Night. The
ACGS is a set of questions developed in accordance with
the corporate governance principles of the Organization
for Economic Co-operation and Development (OECD)
as well as best corporate governance practices of major
publicly listed companies in the ASEAN.

Partner ng Bayan

We are committed to embodying the values of diversity
and inclusion as part of our professional culture. In August
2019, we became the first local bank to join the Philippine
Business Coalition form Women Empowerment (PCBWE),
an organization comprised of large, influential companies
that promote gender equality in the workplace. We aim
to undergo the Economic Dividends for Equality (EDGE)
Certification, a leading global assessment methodology
and business standard for gender equality that evaluates
the workplace’s performance of an organization against
global and industry benchmarks.

We proactively engage our employees in living out the
Bank’s sustainability mission. In July, we have launched
Project PL.A.N.E.T. which stands for Protect, Love, and
Nurture the Environment Together. This campaign is
our journey towards making the Bank a planet-friendly
workplace. In November, we held our first Sustainable
Lifestyle Fair featuring a bazaar showcasing eco-friendly,
sustainably sourced products, and organic food items.
During the three-day fair, resource persons were invited
for brown bag sessions covering a range of topics such as
climate change and zero-waste living. Finally, throughout
the year, we have partnered with Tan Yan Kee Foundation,
the corporate social responsibility arm of the Lucio
Tan Group of Companies, for various projects: (a) relief
operations for the earthquake-affected communities in
Davao del Sur and North Cotabato; (b) financial literacy
seminar for the Barangay Association of Treasurers of the
Municipality of Aritao, Nueva Vizcaya; and (c) promoting to
our employees the organic fresh produce harvested by the
Nueva Vizcaya farmers supported by the foundation.

NEW BEGINNINGS

On November 11, 2019, we mourned the passing of Lucio
“Bong” K. Tan, Jr. He is a great loss to the Bank and the
country’s business community. We honor his steadfast
generosity and passion for service. His legacy will live on.

We are delighted to welcome Domingo H. Yap and Sheila
T. Pascual as members of the Board of Directors. Their
backgrounds on banking, manufacturing, and real estate
sustain the diversity of the Board and allow them to
perform their duties capably. Our sincerest gratitude to
Cecilio K. Pedro, who retired from the Board in August
2019. His wisdom, leadership, and contributions have
been invaluable.

In closing, we express appreciation to the Board of Directors
for the guidance and motivation; to our Management
Team and employees for their work ethic and dedication;
and to our customers and shareholders for your trust and
confidence in our institution.

(Original Signed)
FLORENCIA G. TARRIELA
Chairperson of the Board of Directors
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President and CEO’s Message to Shareholders

Philippine National Bank
sustained healthy financial
results in 2019 and scored
milestones in various areas
in the business.

FINANCIAL PERFORMANCE

hilippine National Bank sustained healthy financial

results in 2019 and scored milestones in various
areas in the business. PNB registered a net income
of Php9.8 billion, slightly higher than the earnings of
Php9.6 billion in 2018. The growth in net profit resulted
from sustained efforts in strengthening the Bank’s core
business. Excluding the impact of non-recurring gains
from the sale of foreclosed assets, the Bank’s core net
income grew by 57% year-on-year.

Net interest income reached Php32.4 billion, 20% higher
compared to the previous year, driven by improved
earnings from loans to corporate, commercial and small
and medium enterprises, and other interest-earning
assets. Loan receivables registered double digit growth
to Php657.9 billion, higher by 12% from 2018. On the
other hand, deposit liabilities reached Php826.0 billion,
up by 13% versus 2018 year-end level.

Net service fees and commission income grew by 20%,
propelled by enhanced cross selling efforts resulting in
improvements in underwriting fees from capital market
transactions as well as loan, deposit and credit card-

related fees. Net trading and foreign exchange gains
expanded by 97%, resulting mainly from favorable
opportunities in the market.

Meanwhile, net gains from sale of acquired assets
declined to Php690.6 million compared to last year’s
Php5.9 billion. Despite the reduction, total operating
income registered a 6% improvement on account of solid
growth in core revenues. Excluding net gains from sales
of foreclosed assets, total operating income increased by
22% year-on-year.

PNB’s total consolidated resources stood at Php1.1 trillion,
up Php158.6 billion or 16% from year-ago level. The year’s
financial results reflect the strength of PNB’s franchise in
its wholesale and retail businesses.

The Bank’s asset quality remained strong with non-
performing loan (NPL) ratios of 0.68% net of valuation
reserves and 1.99% at gross. NPL coverage on the other
hand stood at 118.92%. PNB’s consolidated risk-based
capital adequacy ratio (CAR) stood at 14.80%, exceeding
the minimum regulatory requirement of 10% and
Common Equity Tier (CET) 1ratio at 14.10% by end-2019.



PARTNER NG BAYAN

In 2019, we celebrated our 103rd Anniversary of being a
Partner Ng Bayan or the partner of every Filipino in their
financial journey. It has been a very good year for PNB as
we ended the year on a high note.

Apart from growing our core business, PNB revitalized its
role in helping build the country’s economy by creating
opportunities for our clients to grow their business. In
2019, we funded several projects in the power, water
supply, and infrastructure industries thereby giving
underserved areas access to facilities and/ or improving
agricultural activity from the rural areas to the metropolis.

PNB continues to be very active in offering investment
opportunities to customers. During the year, we issued
Php8.22 billion Long-Term Negotiable Certificates of
Time Deposit (LTNCDs), at a coupon rate of 5.750% per
annum with a tenor of five years and six months. This is
the largest LTNCD issuance of the Bank to date and was
2.7 times oversubscribed. PNB likewise listed its maiden
offering for fixed rate Philippine Peso bonds, which
reached Phpl13.9 billion, equivalent to an oversubscription
of almost three times the announced issue size of
Php5 billion.

Moreover, we issued USD750 million worth of Senior
Notes, which is the largest in the Philippine banking
history. At orderbook value of over USD3.25 billion,
this is likewise the biggest in terms of demand size in
Philippine banking history. To commemorate our 103rd
Anniversary, we launched a Phpl2 billion Stock Rights
Offering, earning a positive feedback from investors.
With the additional capital, we foresee a solid support
for our growth strategy in the medium term.

At the overseas front, we explored ways to build our
business corridors in the United States, specifically in
Los Angeles and New York where our presence is known.
We met with U.S. regulators and introduced PNB to
several companies to let them know that we are open for
business. We also had the opportunity to become part
of the Philippine Delegation in President Duterte’s visit
to Russia. We were able to network with both Filipino
and Russian businessmen with the objective of building
business corridors between the Philippines and Russia.

Partner ng Bayan

Last year, we hosted the 36th Asian Bankers Association
Conference and General Meeting. With the theme,
Reshaping the Asian Financial Landscape, the gathering
is the largest conference of its kind in Asia, bringing
together more than 150 different decision-makers
of peer banks across Asia. We likewise became the
official partner of the 30th South East Asian Games
held in the country. This momentous event granted us
significant exposure, not only with Filipinos, but also the
international community. Our Prepaid Card product was
issued to 9,000 volunteers where their allowances were
credited.

LOOKING FORWARD

For over a century, we have proudly worked with our
countrymen through thick and thin, through every
financial challenge. Like the Filipino, PNB has overcome
many storms with our resilience and passionate spirit.

As a new decade unfolds, 2020 ushers in a landscape
filled with potentials for growth. Moving forward, we
will continue to strengthen our core business and digital
capabilities to make end-to-end banking seamless for
customers. We want you to know that PNB is part of your
community. We are your Partners, your neighbors that
will help you with your financial needs. No matter who
you are or where you came from, PNB will gladly open its
doors as it is the bank that you can always lean on.

On behalf of the top management and all Philnabankers,
we thank our customers and business partners for your
continued trust and support to PNB.

Maraming Salamat!
(Original Signed)

JOSE ARNULFO “WICK” A. VELOSO
President and Chief Executive Officer

1
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Operational Highlights

RETAIL BANKING

Branch Banking

Branch Banking Group (BBG) ended 2019 with 715
Branches, 507 or 78% of which were renovated to fit
the savvy PNB brand. The Bank’s Automated Teller
Machine (ATM) network in the Philippines rose by
158 or 10%, including Cash Accept Machines (CAMs),
producing a total of 1,553 terminals by year-end. In
support of the Bangko Sentral Ng Pilipinas’ (BSP’s)
objective of financial inclusion, three (3) branch-
lite units were opened to bring banking facilities to
With the
upcoming integration of PNB Savings Bank and PNB,

far-flung areas or unbanked communities.

BBG’s network is expected to grow by 68 branches and
73 ATMs in 2020.

Anchored on its commitment as a Partner for New
Beginnings, the Group sustained its Get-Keep-Grow
mechanism to fuel its sales and marketing efforts with
the objective of increasing the Bank’s client base,
raising its deposit levels, and cross-selling products.

Get schemes include (a) intensified sales programs
which ramped up leads generation through expanded
mapping activities; (b) awareness campaigns on the
Bank’s financial products and digital applications; and
(c) monthly marketing activities. BBG intensified its
cross-selling efforts by strategically tapping potential
customers from the Bank’s current pool of corporate
clients. One of the Bank’s product push in 2019, which
supports the financial inclusiveness agenda of the BSP,
is the MyFirst Savings Account. Through the Bank’s
client-schools, the Group offered MyFirst to students
teaching them the value of saving.

Moreover, through the Keep and Grow mechanisms,
various system improvements were rolled out in 2019.

Chief of this was the migration of passbook accounts
to the Bank’s digital platforms, allowing clients to easily
avail of investment products, loans, e-banking, cash
management solutions, and bancassurance products.

/15

Branches

3

Branch-Lites

1,553
ATMs & CAMs

Cards Banking Solutions
2019 is another profitable year for the Cards Banking
Solutions Group (CBSG) and its credit card business.

Throughout the year, CBSG has been consistent in
releasing new product offerings.

In March, the Business Credit Card, a Mastercard-
branded payment tool, was launched. The first of its
kind in the market, this product provides business
owners and/ or entrepreneurs opportunities to pay
suppliers online or via Point-of-Sale (POS) terminals.
The Business Credit Card also allows its cardholders
to avail of cash under flexible installment terms and
competitive rates. This cash may be used as capital for
expanding their business.
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In September, the Personal Installment Card was

introduced to the market. Targeting individuals who
need cash for immediate spending, this product
offers flexible installment terms up to 60 months and

competitive rates.

In October, the PNB-PAL Mabuhay Miles Prepaid
Mastercard was launched at a prestigious, interactive
event graced by the members of the press and social
media influencers. The travel destinations which can
be visited were showcased during the launch. The
Prepaid Card is multi-currency where cardholders can

enjoy loading money in up to ten (10) major currencies.

CBSG
implemented a facility for online credit card application

In support of the Bank’s digital strategy,

via PNB'’s internet banking. This allows individuals
to apply for a credit card, submit the corresponding
requirements, and know the status of their application
instantly.

To boost the Bank’s reputation as a Partner for New
Beginnings, a thematic campaign featuring all card
products (i.e., Credit, Debit,and Prepaid) was advertised
cable channels, radio

on mainstream television,

stations, cinemas, print ads, and strategic out-of-home

sites. With a tagline “More Ways to Experience More
Firsts with PNB Cards”, the campaign demonstrates
financial inclusion: that there is a PNB Card for
everyone, whoever they are and wherever they may be
in the course of their lives. Moreover, in November 30
to December 11, 2019, PNB became the official bank
partner of the 30th Southeast Asian (SEA) Games
where 9,000 Prepaid Cards were issued to volunteers
for crediting of their allowances. Activation and Fan
Zone booths were deployed in various locations in the
Philippines thereby increasing the public’s awareness

on the PNB brand.

International Banking & Remittance

International Banking & Remittance Group (IBRG) has
a solid network composed of PNB’s 71 overseas offices
and 123 agents and partners in Asia, Europe, Middle
East, and North America. In addition to offering a
convenient and safe remittance service, the overseas
offices deliver full banking facilities (in selected
jurisdictions), overseas bills payment, deposit account
opening, corporate credit and trade, and consumer
financing facility via the Own a Philippine Home Loan

(OPHL), to millions of Filipinos worldwide.
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Overseas Offices

123

Agents & Partners in Asia,
Europe, Middle East &
North America

Moreover, the overseas branches specifically those
located in Hong Kong, Japan, and Singapore, actively
conduct financial wellness programs with the objective
of educating fellow Filipinos on the importance of
savings and investment. This initiative, together with
the Pre-Orientation Seminars (PDOS) for OFWs and
financial literacy programs for students in the greater
Metro Manila area, became a fertile ground for the
acquisition of new customers.

Meanwhile, IBRG participated in various local and
international events throughout the year to further
strengthen the Bank’s presence. These included the
Seafarer’s Convention, the OFW and Family Summit,
the Philippine Independence Day Celebration in New
York, the Federation of Philippine American Chamber
of Commerce International Conference in Chicago,
and the Philippine Christmas Festival in Tokyo, among
others. The Bank was likewise a key sponsor to a
concert of a top-rated Philippine musical variety show
in California, attended by thousands of Filipinos from
the Bay Area. PNB was also featured in a program

shown in The Filipino Channel.

To reinforce PNB’s reputation as a Partner for Noble
Breadwinners, i.e. to the millions of Filipinos overseas,
the Group is committed to the Bank’s digital strategy
through the launch of a mobile remittance application.

Additionally, enhancements to various products and

systems managed by IBRG, as well as new partnerships
and joint marketing campaigns in the pipeline, are
expected to boost the Bank’s profitability and growth
in the coming years.

Retail Lending

In mMid-2019, the Retail Lending Group (RLG) was
established as an offshoot of the integration of PNB
Savings Bank and PNB with the objective of boosting
the consumer loan business through PNB’s extensive
branch network and wholesale distribution channels.

Housing loan’s success throughout the year was driven
by the volume of referrals borne by RLG’s Broker’s
In addition, RLG also launched
the Party On-Us Promo, a highly anticipated three-

Incentive Program.

month program ran in September to November, with
the objective of generating referrals from real estate
developers. On the other hand, several programs were
also implemented for the auto loan business to ensure
competitiveness in the market.

Believing that people are the most important
resources of the Bank, the Group executed a capability
program designed to equip colleagues on core credit
and consumer lending. A total of 728 participants

completed this program by year-end.



The unified efforts of integrating PNB Savings Bank
into PNB entails fortification of RLG’s sales and support
structure and distribution network. Moreover, as a true
Partner for New Beginnings, the Group continuesto fine-
tune its backroom operations through various systems,
processes, and customer service improvements.

Cash Management Solutions Division
Cash Management Solutions Division (CMSD) delivers
end-to-end financial solutions for the Bank’s customers.
Its main thrust is to drive incremental growth in the
Bank’s deposits using cash management products as
tools.

CMSD implemented a series of improvements in 2019,
A bulk
account opening facility called the Corporate Account
Portal System (CAPS) was launched with the objective
of ensuring that the customers’ account opening

specifically, for the Bank’s payroll product.

process is simple, seamless, and secure. By automating
the account opening process for hundreds to thousands
of payroll accounts, customers no longer need to visit
On July
22, 2019, a Service Excellence Award was earned for

the PNB Branches to open their accounts.

the implementation of CAPS and its contribution to
process improvement, customer service, and revenue
generation.

Partner ng Bayan

In addition to CAPS, CMSD introduced an improvement

for the collection of cash from the Bank’s customers
through the launch of Corporate Cash Accept Machine
(CCAM).
deposit pick-up product (i.e., Cash Mover).

CCAM is an innovative variant of PNB’s

Products and services managed by CMSD proves
its commitment to becoming a true Partner that
Nurtures Businesses by (a) fostering strategic
relationships with customers; (b) positioning the
Bank as a financial intermediary for the management
and flow of funds for customers; and (c) promoting
launching innovative

operational efficiency by

products and introducing process improvements.

INSTITUTIONAL BANKING

Institutional Banking Sector’s (IBS’s) consistent and
solid performance over the years is backed by the
Sector’s commitment to being a Partner for Nation-
Building. IBS continues to be at the helm of deals
that strengthen the nation’s economy as PNB funded
several projects most notably in the power, water
supply, and infrastructure industries. In 2019, PNB
partially funded the construction and development of
a cement-finishing mill in western Mindanao in order to

15
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service cement requirements in the underserved areas

of the Zamboanga Peninsula. Said mill will substantially
reduce logistics cost for both contractors and end users
alike. The Bank also solely funded the construction of
a hydroelectric plant in Central Visayas that fortifies
steady power supply to neighboring areas. Additionally,
PNB funded the construction of several highways and
thoroughfares converging into Metro Manila to further
improve agricultural activity from rural regions to the
metropolis.

IBS also continues to show strong support towards
local government progress as seen through the
funding of water supply and distribution systems
across several municipalities in Luzon. Such systems
will improve water quality and stabilize distribution
to underserved areas with limited or intermittent
water connections. Projects will also increase growth
in pipeline connections thus improving services,
facilities, and efficiencies particularly on improving
non-revenue water reduction. PNB also financed
several infrastructure and development projects that
include the construction of multi-purpose courts,

public markets, convention centers, and streetlamps in
different local government units across the country.

GLOBAL BANKING & MARKETS

Global Markets

Global Markets Group (GMG) is composed of three
(3) divisions, namely: Global Markets Sales, Trading,
and Asset Liability Management. This dynamic group
aims to cater to client needs, manage risks and
provide returns, supported by a robust internal control
structure.

Global Markets Sales Division developed its core
franchise business by amplifying regional customer
engagement with emphasis on the middle market
segment. In collaboration with other Bank units, the
Division established mechanisms by which to better
understand customer needs in order to provide an
array of tailor-fit banking solutions. These mechanisms
resulted in increased client conversion, transaction
volume, and recognition. Global Markets Sales Division



was awarded as the Top Securities Broker by the

Philippine Dealing System (PDS).

The Trading Division provided suitable pricing to clients,
executed by traders with an in-depth understanding
of the market. With this, PNB gained ground on its
competitors, specifically, on the Fixed Income and
Foreign Exchange markets. Both desks were among
the top dealers in the industry. In November, the
Bank was awarded by the Bureau of Treasury (BTr)
as a Government Securities Eligible Dealer (GSED) -
Market Maker for 2020. The Trading Division was also
recognized by PDS as one of the Top 5 Fixed Income
Cash Settlement Banks.

Throughout the year, the Asset Liability Management
Division actively managed the seasonal and medium-
term liquidity and funding gaps ensuring that
resources are available for loans and surplus deposits
are effectively deployed. PNB raised Php26.7 billion
through bonds and LTNCD issuances; and USD1.0 billion
for both the parent bank and Tokyo Branch. Proceeds
were utilized to support asset growth initiatives, while

ensuring compliance with regulatory ratios. The Asset

Partner ng Bayan

Liability Management Division’s efforts did not go
unnoticed. In 2019, PNB received an accolade from
The Asset Triple A Country Awards in Hong Kong as
the Best FIG Bond in the Philippines for its USD750

million bond issuance.

As a formidable Partner that Nurtures Businesses, the
Group aims to sustain its growth targets by: (a) driving
its franchise business; (b) maintaining strong internal
controls; and (c) delivering efficient liquidity and
funding support.

Amid very competitive market conditions in 2019, the
Sector’s Financial Institutions Division (FID) sustained
the growth momentum by building and deepening
relationships with its corporate clients, local banks, and
foreign banks. Aiding in sourcing alternative funding
for PNB, FID also tapped the credit facilities provided
by foreign banks, on top of the local banks on-lending
programs. FID continued to be a net fund provider for
the Bank.

Through FID initiatives, PNB fulfills its role as a reliable
financial partner of government agencies. For tax
payments to the Bureau of Internal Revenue (BIR),
the Bank accredited 208 PNB Branches as collecting
agents, for a total of 522 branches. Likewise, the full
automation of BIR payment acceptance has led to zero
delays in the transmission of reports and eliminated
penalty charges for the customer.

Meanwhile, PNB’s unwavering support to serve Filipino
pensioners was recognized by the Social Security
System (SSS) in 2019 when the agency awarded the
Bank as “Best Paying Bank” in its “Kabalikat ng Bayan”
awards program.

FID will march forward in 2020 as a dependable
Partner that Nurtures Businesses, providing banking
solutions for various bank and non-bank financial
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institutions while helping the Philippine government
deliver financial services to Filipinos.

On the fourth quarter of 2019, the Global Banking &
Markets Sector established the Multinationals Division
to serve the financial requirements of the continuously
growing market segment comprised of multinational
companies (MNCs), primarily,
offshoring (BPO) firms and companies in the special

business process

economic zones.

The Multinationals Division focused its efforts on
identifying potential clients and collaborating with
the Bank’s business and support units to develop
tailor-fit corporate financial solutions such as cash
management, foreign exchange, term deposits, and
supplier/receivables financing.

As global companies begin to experience the PNB
brand through the Multinationals Division, the Global
Banking & Markets Sector is on its way to fulfilling its
purpose of being a Partner that Nurtures Businesses.

TRUST BANKING

PNB’s Trust Banking Group (TBG) offers a full range of
products and services designed for a broad spectrum
of market segments. Its personal trust products
and services comprise of escrow, estate planning,
guardianship, investment management, life insurance

trust, and personal management trust.

Corporate trust products and services, on the other
hand, include administration of employee benefit
plans, corporate trusteeship, pension and retirement
plans, portfolio management, securitization, and trust
indenture. Other fiduciary services are composed of
roles such as bond registrar, collecting and paying
agent, escrow agent, loan facility agent, share transfer
agent, and receiving bank.

To address the investment requirements of clients,
specifically retail investors, TBG offers a wide array of
Unit Investment Trust Funds (UITFs). For conservative
investors, PNB offers the PNB Prime Peso and Dollar

money market funds which are purely invested in




To support PNB’s
Innovation strategy, TBG
launched the Philippines
first end-to-end, fully
automated UITF Online
Facility.

H

deposit instruments and provides better returns than
time deposits.

For moderately aggressive investors, it has the PNB
Balanced Fund, suitable for investors who want the
best of both worlds: the high growth potential of
the equities market and the stability and income-
generating capability of fixed income instruments.

For more aggressive investors who want to invest in
the local stock market, the bank offers the PNB High
Dividend Fund (HDF). Its portfolio is invested in listed
companies belonging to the Philippine Stock Exchange
(PSE) that have an established history of paying
dividends and have high dividend yields.

Lastly, PNB TBG also offers the PNB Phil-Index Tracker
Fund, which aims to invest in all of the securities that
make up the Philippine Stock Exchange Index (PSEi),
using the index weighting in order to track/mimic its
performance.

These funds are managed by a team of professional
fund managers who have a wealth of training and
experience under their belts.

To support PNB’s innovation strategy, TBG launched
the Philippines’ first end-to-end, fully automated

Partner ng Bayan

UITF Online Facility.
enroll, invest, and redeem funds through the internet

This system allows clients to

or mobile phones, eliminating the need to visit a PNB
Branch. With this facility in place, clients conveniently
open an Auto Invest Plan (AIP) with PNB where a
portion of their savings can be allocated to their PNB
UITF product of choice.

Moreover, in line with the Bank’s thrust on financial
inclusion and financial literacy, various investor forums
in key provincial cities such as Bacolod, Baguio,
Cagayan de Oro, lloilo, and Legazpi were rolled out
by the Group throughout the year. Financial literacy
seminars were also conducted for the Overseas Filipino
Workers (OFWSs) in Hong Kong, Japan, and Singapore
as campaign to encourage OFWs in developing a habit
of investing their hard-earned money. These activities
are a testament to TBG’s commitment as a bona fide
Partner for New Beginnings.

TBG has, time and again, positioned itself as a major
player in the trust banking industry through its
personalized service, superior products, and a highly
skilled workforce capable of meeting the needs of the
country’s dynamic market.

WEALTH MANAGEMENT

The Wealth Management Group is the investment
distribution group of the bank that caters to individuals
(High Net Worth and Retail) who want to make the
most out of their wealth. The Group helps clients
plan for their financial future by working closely with
them in developing a diversified investment portfolio
based on clients’ financial condition, risk tolerance,
sophistication and knowledge of financial markets
and products. It offers various investment products
including fixed income securities (government and
corporate securities), mutual funds, UITF, single pay
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insurance and other investment vehicles. By leveraging
on the Research Group of the Bank, the Group will
continue to offer the best investment ideas to clients.

True to its commitment of being a Partner for Noble
Breadwinners, the Group also began to offer products
and services to the Bank’s overseas clients specifically
those of PNB Singapore and PNB New York,
encouraging them to place their hard-earned money in
suitable investments.

PNB SAVINGS BANK

In 2019, PNB Savings Bank (PNBSB), the consumer
lending arm of PNB, undertook activities in preparation
for its integration into its parent bank. The integration
is a major step PNB has taken to deliver a more efficient
banking experience to customers of both banks.
PNBSB will benefit from the parent bank’s ability to
efficiently raise low-cost funds, while PNB will be able

to drive profitability better through the consumer loan
portfolio of PNBSB.

Key deliverables for the integration were completed
to ensure a seamless transition for PNBSB’s customers
and employees. These activities included, among
others, the harmonization of operational processes and
credit policies; finalization of tables of organization and
alignment of products and services; data migration and
updating of customer information; and communication

to internal and external stakeholders.

Meanwhile, PNBSB’s consistent efforts to provide
customers with innovative products and services
were recognized once again by the Asian Banking and
Finance in the 2019 Retail Banking Awards in Singapore.
The savings bank received the Service Innovation of
the Year award for its SME Power Pack product - an
integrated business solutions package that includes a
comprehensive payroll program, accounting system,

and check-writing facility.

PNBSB is expected to be fully integrated into PNB
within the first half 2020.
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Awards and Recognitions

BEST PAYING
PARTNER

- The Asset Triple A Country Awards

PNB received an award for “Best FIG Bond-Philippines”,
recognizing our USD750 million fixed rate notes
issued in June 27, 2019. The deal marked the Bank’s
successful return to the offshore bond market with
the largest offering size from the Philippine banking
sector. The proceeds of the Notes are being used to
support our loan growth, as we focus on opportunities
brought by the positive momentum of the Republic of
the Philippines’ economic growth.

- SSS Balikat ng Bayan Awards

Social Security System (SSS) recognized PNB as its
“Best Paying Commercial Bank” partner during the 2019
Balikat ng Bayan Awards. We have been consistently a
reliable partner in providing diverse banking services
to SSS and its members.

- Asian Banking and Finance Retail

Banking Awards

PNB scored two awards from the Asian Banking &
Finance’s Retail Banking Awards. The Bank’s subsidiary,
PNB Capital and Investment Corporation, won the “Best
Debt Deal of the Year - Philippines” for its key role in the
issuance and listing of Phoenix Petroleum Philippines
Inc.’s Php7 Billion Commercial Papers on the Philippine
Dealing and Exchange Corp. (PDEXx). Meanwhile, PNB
Savings Bank was cited as the “Service Innovation of
the Year” for its SME Power Pack product.
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PNB was recognized for the second straight year by
the Institute of Corporate Directors (ICD) for being one
of the awardees of its ASEAN Corporate Governance
Scorecard (ACGS) Arrow for 2018.

The Public Relations Society of the Philippines (PRSP)
recognized PNB with three Silver Anvils during the
54th Anvil Awards’ Gabi ng Parangal. The Bank won
for our Customer Appreciation Events 2018 under
the PR Tools category for Exhibit and Special Event.
Meanwhile, PNB’s affiliate, Allianz PNB Life, won two
Silver Anvils: for its Annual Report under the PR Tools
category for Publications and for its ‘Dare to be Fit’
program under the category for Programs Directed at
Specific Stakeholders.

PNB and its life insurance affiliate, Allianz PNB Life, was
honored by the International Association of Business
Communicators (IABC) with four awards during the
17th Philippine Quill Awards. PNB was cited for its
internal electronic newsletter, PNBlog, which won an
Award of Merit in the Publication category. On the
other hand, Allianz PNB Life won two Awards of Merit
for its “Day of Courage” event (Special and Experiential
Events category) and its “Dare 2B Fit” campaign
(Employee Engagement category). Its “Project

Sanlahi” received an Award of Excellence (Corporate
Social Responsibility category).
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Plans for 2020

PNB will continue its overall Safe, Aggressive, Profitable Growth strategy in 2020. Its brand promise, “You First,”

will be the anchor in all customer-centric endeavors. In the crafting of the strategies for its specific business
segments, PNB will be mindful of its corporate goal of being an active partner of the government in nation-
building. Having a strong presence in the provinces, PNB is well positioned to help bring about financial inclusion
that will improve the lives of the Filipinos in the countryside. In this regard, the Bank plans to establish additional
branch-lite units in the provincial areas.

PNB will sustain the growth of its corporate book as well as its commercial banking business where the Bank
is already strong. Alongside, the Bank will build its consumer finance business within the next few years by
accelerating the growth of this segment together with small- and medium-sized enterprises (SME) lending in
all branches around the archipelago. By folding in its wholly-owned thrift bank subsidiary, PNB Savings Bank
(PNBSB) to the Parent Bank, PNB will be able to deliver a more efficient banking experience and serve a wider
customer base, while the customers of PNBSB will have access to the Bank’s wide array of financial solutions.

PNB will also leverage on the capabilities of its international network by booking more consumer finance products
such as “Own a Philippine Home Loan”, a unique product that PNB can offer overseas.

To address the customer’s evolving needs, the Bank will further enhance its products and services across multiple
channels by strengthening its digital technology capability to make end-to-end banking seamless for the customers.

While pursuing initiatives that will drive business and profitability, PNB will ensure that a strong corporate
governance and risk management framework are in place to support sustainability goals.
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The Board Audit and Compliance Comm